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ACCESS TO FINANCE 
ems internet tO GrOW AFter
FundinG bOOst FrOm lender
A firm which helps businesses to grow 
plans to double its profits and expand 
by opening a London office. 

EmS internet, based in Warrington, 
has secured a £150,000 Government 
EfG (Enterprise finance Guarantee) 
loan through Barclays. 

The firm’s chairman Ken Harrington 
said the cash was essential to growth 
plans. 

“Our business was established in 
1999, and like many, it has steady 
growth and is now going into a period 
of rapid growth,” Harrington told 
Business Week.

“We help businesses grow, but the 
biggest challenge we have is that cash 
becomes a problem. So it makes the 
support from Barclays essential. 

“Without this funding, growing 
would be dangerous. With it we 
can employ more people, satisfy 
more customers and become more 
profitable.”

Harrington, who was formerly global 
marketing director at BBC Worlwide 
and also worked for Sony and Sodexo, 
said EmS now employs 80 people, up 
from 62 a year ago. 

“in this last financial year we should 
have doubled our profits against a 
revenue increase of about a third,” he 
added.  We have been taking on more 
staff, and headcount is our single 
biggest cost. But we need people to 
craft websites and code and they need 

In associaiton with

A business plAn Will help yOur business survive
It’s all in the plan, according to LIam 
Brougham, head of smEs for 
Barclays in manchester

For anyone considering starting a 
new venture – either as a means of 
expanding their existing business or 
as a way of establishing a new 
business – effective planning, 
particularly financial planning, is 
crucial to long term success.

the prime objective of a business is 
survival, enabled by sustainable 
profits.  

the critical success of a new venture 
emerges from the ability to respond to 
the continuous changes of the market 
and economy, and anticipating the 
effects of the social environment.

a Business Plan will help you collate 

and clarify your business ideas, plan 
for the future of your business, and 
will help to show whether your idea is 
realistic and workable.  a good small 
business plan defines exactly what you 
want to achieve and how you plan to 
achieve it.  Demonstrate as much 
knowledge about who will be buying 
from you.  Your Business Plan will play 
a key role in attracting funding to get 
your business started, so you should 
make sure you have one prepared 
before applying for lending. 

Business planning is not just about 
preparing for growth and expansion 
or making a case to borrow money, it 
is an essential management tool and 
should act as a blueprint for a 
business. If properly constructed, the 

plan will establish business objectives 
and, through regular reviews, allows 
you to assess the current state of the 
business and provide an early warning 
of potential problems.

While preparing a business plan may 
seem a daunting task, small business 
owners should remember that outside 
help is available from banks, 
accountants and local business 
support organisations. 

Business and marketing plans are 
documents that should continuously 
evolve, reflecting both the long and 
short-term goals of the business. 

Banks are there to provide guidance 
and ideas on what type of finance 
might best suit a business’ future 
plans.   Barclays is committed to 

supporting new and aspiring 
businesses in the  
uK, especially those with real  
potential to grow through responsible 
lending.

to be paid.
“We will use money to set out to 

double our revenue again. And we 
are growing staff base which is good 
for the region and also developing 
relationships with education 
institutions and now have a graduate 
programme in place.”

While EmS’ headquarters will  
remain in Warrington the outfit is 
planning to open a commercial office 
in London. 

Harrington added: “it will be a good 
move for us. All other aspects of the 
business will remain and be run in 

Warrington. 
“i joined EmS in february last year. 

Like it is for many forms, going out of 
recession is a dangerous time for small 
businesses.

“But we have been doing well and are 
expecting good financial results.”
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